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Lean Leader  Impacts your Bottom Line & your Top People
The Lean Leader program is ideal for either companies who have already implemented 
Six Sigma or for companies who are at the beginning of the continuous improvement 
journey.  Lean Leader is the solution to driving Lean into every part of your business. 

This program is customized to fit the needs of both manufacturing and 
non-manufacturing environments.  Key elements of the program include: 
   Kaizen Roadmap,  Planning and Execution
   Kaizen Case Studies and Best Practices
   Group and Business Change Management
   Lean Implementation Design and Roadmap

Our Clients Say It Best
"In my 25 years with the company, this was the best 'applied' training opportunity I've 
experienced".    

-Jeff Sheetz, Six Sigma Black Belt & Lean Leader, Tyco Electronics

"We just got done doing our 5th wave of Lean Leader...  One project eliminated the 
need for a $400,000 building expansion that was on the capital plan for next year".

-Rodney Duis, Lean Leader, Celanese Chemical

Lean Leader

High Leverage Lean Implementation
The SBTI Lean Leader is a high leverage approach to Lean implementation in your 
business. Traditional Lean implementations are led by outsiders and skills transfer is 
inconsistent or non-existent. The SBTI program will arm your future leaders with a full 
Lean toolkit while providing the guidance necessary for a successful Lean methods 
implementation. Comprehensive in its approach and powerful in its impact on the 
bottom line, the Lean Leader program will redefine your competitive advantage in your 
market while radically improving the skills of your best people. 
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$800k

$1000k

$1000k +
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Typical Lean Leader  Implementation
Lean Leader

Duration: 
  Intensive Lean Training - 
 3 Weeks
  2 Series Kaizen Events - 
 1 Week/Event
  Lean Implementation
 Design - 1 Week

Who should Attend:  
 High Potential Future Leaders

 Key Topics:
 Lean Tools and Waste 

Identification
 More than 20 Lean Tools 

including OEE, TPM and Lean 
Assessment                

 Detailed list available upon 
request

Lean Implementation:
  FULL Lean capability for 

future business leaders
  Individual Lean 

implementation plans for 
every major area of the 
business

  Immediate business results 
through training focused 
Accelerated Change Events

  Improved site operations and 
Lean Enterprise Kickoff

  Lean Leader Certification
 


